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In the twentieth century
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Philanthropy

High-impact solutions
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UK Social Investment Task Force
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Place based focus
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Proving the concept

Bridges investing across asset classes
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A spectrum of approaches

Traditional Philanthropy

Competitive returns

High-impact solutions
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A consistent methodology - Bridges ‘SET’ process

Deal origination Pre-approvals Post-investment

-

o Select investments where impact

. and high growth go hand-in-hand

©

o Engage on ESG factors to manage risks, as well

::T as identify opportunities to create additional value

© Track progress to inform timely management
,(_3 decisions and report back to our investors
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Logic Model

Brldges I m pa Ct ® Depth or scale? ———— o How well-tested are
e Underserved 3 % B - the cau_sal links in
M et h O d O I Ogy beneficiary group 1 E - . the logic model?

or society at-large?

e Systemic impact?

Target Outcomes

‘Win-win’ ESG
opportunities?

Opportunity Matrix

Investor-level

Is Bridges integral to the
development/performance
of the investment?

ESG Additionality
Risk Register

Enterprise-level

Does the investment lead
to outcomes which would
not otherwise occur?

Can any ESG risks

be mitigated?
Alignment
Alignment of the Spectrum of Capital Alignment of
investment's — the business model
generation of IMPact  m———— with its generation
with its ability to _—— of impact?
deliver appropriate i : =

financial returns?
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Market development - necessary support functions
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Market development — growing number of funds in the market
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Market Development - growing capital base and new models:
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...and further development of the impact led business model
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ESG opportunities
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Private Sector Benefit Corp Charity or CIC

Scalable Mission Driven Impact Focus

- Capital - Drives outcomes - Drives outcomes

- Resource - Trusted - Trusted

- Capability - Reports impact - Reports impact

Trust? Generates Returns Scalability?

Employee engagement? - Capital 7N\
- Resource Bridges
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Market Development — public sector service delivery
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Market Development - time to accelerate
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Thank you
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